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Evaluating Organizational Effectiveness Policy

Annually, the Board of Directors shall assess the financial and programmatic
performance and effectiveness of the Barth Syndrome Foundation in achieving the
mission and goals of the organization and shall determine future actions required to
achieve the mission.

Annually, the Board shall evaluate the performance of the Executive Director of the
Barth Syndrome Foundation in the achievement of their goals for the previous year
and agree on their goals for the coming year.

At least once every two years, the Board shall evaluate and revise as necessary the
Strategic Plan of the Barth Syndrome Foundation including mission, goals and
organization.
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